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Preface

The Vallejo Police Department sought this grant to help aid and fund progrianesi at
re-connecting with our community to build trust with residents through institutionalizing of
community based policingroblem oriented policingnd community engagement
philosophies The main focus of this grawas geared towards reducingime andviolence in
South Vallejo ideally throudiostered partnerships which amautually beneficial relationships
between the community and the police by strengthening trust through genamkinformal
interactions between the department and the community sth&#lers. South Vallejo was
specifically targeted aftesninternal analysis of this region of our community was determined
to have higher rates of crimes both reported and unreportealipled with the fewest number
of organized neighborhood watch grouasd very little crime prevention effortsThere are
large neighborhoods of South Vallejo that are economically depressed and a growing number of

an immigrant community consisting of ndinglish speaking Hispanic population.
Overview of project and commuty need

The City of Vallejo California is a community in Northern California, an area of roughly
po aljdZaZ N YAfSa yR | LRLHzZIFIGAZ2Y 2F NRdAzZAKf & ™
the City of Vallejo has its share@ime. According to Neighliood Scout, the national violent
crime index median is 4 per 1000 residents with Vallejo standing at 7.74 per 1000. That means
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national median is 24 per 1000 @Vallejo maintaining a median of 34.7 per 1000(i Qa4 06 SSYy
discovered that almost 1/50r 18.3%of residents live in poverty while 33% are unemployed

with 10.3 % of that figure being of Latino descent.

In 2008, the City of Vallejo was the first citythe history of California to file for
bankruptcy leading to mass reduction of thelige force from 159 sworn to 7@&ficers in just a
few shortyears. As aesult of the drastic reductionfgolice services, the department
collapsed specialized bureatgsredirect remaining resources toage andstaff critical 911
responses and calls for service. The Police Departoardelled all pertinent and relevant
GNI AYyAy3a NBadzZ GAy3a Ay GKS @I & persdthhebdbéddmee 2F (K
out of complianceby POST standard€perationally speaking and out of necessity, drastic
service reductions became the norm where 911 calls were triaged prioritizing life threatening
emergencies. Property crimes and other rgafety related calls for service went unaresed
for the most part with significantly delayed response tina@sl or referral to online reporting

with certain criterias

With the reduction in resources, coupled with a down national economy, crime rates
rose and the police departmemstruggledto hire and maintain staffd combat crime in the
communitywhile cultivating and maintaining meaningful relationships with the publice
Police Department for the most part halted any community outreach efforts and was twiling
an effortto stay afloat and keep up with criticedlls for service. Aesresult this prolonged

inadequate service createal disconnect between the community and the police department
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where the residents felt that the police department was not responsive, responsible or reliable.
Many residents felthat their pleas for assistance had larggbneignored leading to further
erosion of trust and confidencelhe City of Vallejo was awardedalVip BSG&®mmunity
engagement grant in 2015 whietastremendously helpful in funding various programs and
activities helfng the police department to reconnect with the community through various

crime prevention and community outreach efforts.

Upon closer examination, it was apparent that this level of success did not translate to
the south Vallejo neighborhooddn 2018,The Cityof Vallejo was awarded a seco@alVip
BSC@rant tofocusspecificallyon the south Vallejavhich encompasses the area bordered by
interstate 780 and Georgia Street on the north, the waterfront on the west, Carquinez Straits
on the south and Benicia State Park oe trast. This particular zip codecompassesome of
the highest poverty rates, the lowest life expectancies and the highest rates of hospitalizations
due to both substance abuse and criminal assaults. Even with various community engagement

efforts, thisarea continued with a trend of disproportional violent crime.
Target and focus of grant

To that point and despite continuing efforts to connect with the communiigllejo
Police have found little success in engaging South Vallejo residents in community oriented

activities, crime prevention and community engagement efforts. The focus of this grant was to
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specifically target the South Vallejo neighborhoods and maseerof a concerted effort to

reach the Hispanic, Filipino, youth and the homeless population in Vallejo.

The Vallejo Police Department seeks to build and bridge relationships and reduce crime
in South Vallejo by way of deploying additional resourcesotabat criminal activities and to
engage with the community members through non enforcement related activities where the
police department, coordinated primarily by til@mmunity Services Division and the Code
Enforcement Divisionwouldwork cooperatively with the community stakeholders to clean up
neighborhads and attempt to furtheestablish andtrengthen crime prevention tactics.

Building rapport and trust with members of the Hispanic community, Filipino community, the
youth and the homeless populations was not only the focus but the top priority ofthigt

program.

During the life of this current grant, our Community Service Division conducted a total of
six Neighborhood Watch Series training events where police staff members coordinated and
hosted various crime prevention seminars to educate ouliguon various topics to include
how to recognize criminal activities in their neighborhood, how to report such activities and
how citizens can protect themselves and take an active role in reducing crime in their
neighborhoods. The efforts resulted intalslish a 10 new neighborhood watch groups in the

South Vallejo neighborhoods.

Youth
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Evidence shows that the youth of our community are very much at risk of violence
associated with gangs, substance abuse and poverty. The prior grant helped to funigjtate
summer basketball programs where the youth were exposed to opportunities to interact with
LI2f A0S 2FFAOSNE AyF2NXYIffe 2y (GKS olaijSaolff
victimized omwere involved in undesirable behavisome of whch may or may not be criminal
in nature. This time around, we wanted to take it step further and reach out to even a younger
age grouppre-teens and elementary school kidcs.S Q@S f SI Ny SR GKIF G 2dzNJ & 2
of children are especially at risk winéooking at unfavorable trends to include school
attendance, experimentation with alcohol and drugs and early exposure to géngk area all

dangerous gateways tihe beginning pathsf criminal activities and behavior.

Latino or Hispanic

Vallejo hadeen declared a sanctuary city by the elected official, yet rumors and
inaccurate informatioried to an increase of distrust between the immigrant/non English
speaking Hispanic population and with government authoritarian figures i.e. police officer.
Since 2015, the Vallejo Police Department has made earnest attempts to establish relationships
and rapport with the Latino community. Thus far, all of the community engagement programs
such as late night basketball have done little to attract the Lagmaths. This can be partially
explained due to geographic isolation and cultural differences where they may not have
interest in certain types of sports and in such cases, soccer seems to be the preferred or

prevalent sports of interest to the Latino ydut
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To compound problems, some of the informal leaders of the Hispanic communities were
outwardly suspicious of local government to include the police departmaAriot of
YAAAYTF2NXYIFGA2Yy SR G2 GKS 02YY2y O0StweasST GKI
really a disguised tactic to root out illegal immigrants and to turn them over to Immigrations
and Customs Enforcement. There were several instances where scheduled socializing events
were cancelledecause false rumors were spread by some Hisgeadersindicatingthat the
SOSyid gl a | Oldzr tte& I & MbokARemdrdiius amduntbfefo8@l f A Y
reach out to the leaders of the Hispanic communities to convince them to socially and
informally engage with and participate in police department related activities, information
sharing events, crime prevention sarars and goodwill eventsThe police department
conduckd several outreach events targeting the Hispanic community to demonstrate that our
police department was genuinely concerned for their well being and that immigration

enforcement was noa part ofthe plan orcurriculum

Filipino Community

Similarly with the Filipino community, established communicative relationships were
sparse. In learning of the Filipino culture, especially for those who are first generation Filipino
Americans or for those who haveaently immigrated to the United States, there exists a real
distrust between the citizenry and law enforcemaaificials. Filipinos in themative country
havea much different and fearful relationship with the police where corruption is a common

place. Filipinos are also culturally more introverted and tend to feel more secure when
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amongst people of their own race. An anonymous survey in 2017 of 254 Filipino youth revealed

that 76% of the youth felt as if there was no place in the Filipino commurgrevthey could

seek help with personal problemse SY0o SNE FNRY GKS t2f A0S 5SLI NIY
Services Division sought out help from various Filipino community leaders to build bridges and
connect through invited community engagement events inusome instanceshe efforts fell

short in terms of attendance.

The police department attended several Filipino cultural events and attempted to solicit
active participation with Filipino community leaders at the Filipino Cultural CeMembers
from the Community Services BHion offered to partner with Filipino community members to
conduct crime prevention seminars and establish neighborhood watch groups but this effort for
the most part was met with moderate level successdse fJolice departmenjumped at the
opportunity to attend any and all Filipino cultural event hosted in our, @gyone such example,
the Community &vicesand Code Enforcement Divisibni § SY RSR i K&{F y{ bzl bl &2

which is a Filipino cultural fair held at the waterfront area in downtown Vallejo.
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Code E

nfe
Commun o cement

unity Ser
Section ™Y Services

Homeless

It is estimated that the City of Vallejo has roughly 700 homelgsshis over half of
O2dzyieQa K2YSft Saa Llpeopdet ManyhoRtilemBuffer idndaibsang® M H N N
abuse and addtion and or suffer from sevemaental illness Starting in 2016, the Vallejo
t 2f A0S 5SLINIYSydQa /2YYdzyAite {SNBDAOSa 5ADAaA
directed at the homeless problenThe homeless are the source of many community

complaints ranging from nuisance and health and safety related i.e. panhandling, loitering,
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trespassing, public urination and defecation to more serious incidents of thefts, burglaries and

assaults.

The hometss regularly migrate from one area to another and establish temporary
residence anywhere they can. When left to their own devices, the homeless often create
makeshift fortresses complete with a living area. The problem is that the homeless
encampmentslso creatsa public safety hazard with human waste, illegal dumping,
accumulation of garbage and illegal open flame sources for heat and cooking. There have been
numerousinstances where such conditions hageiteda fire which threatened nearby

structures and had to be extinguished by the fire department.
Programs implemented

The Vallejo Police Department implemented many programs as part of this grant
spending plan. The following listed (in no particular order) are some of the programs that were
implemented. Homeless outreackRicnic in the park, Belly flops with the cops, backpack
giveaway, kids closet, laptop raffle, bike rodeo, school attendance campaign, neighborhood
summit,Neighborhood cleanup§occer outreach, pizza party, Hot mealsHomeless, late

night basketball and aafter school program (the Leaven).

Homeless Outreach

aSYOSNE FTNRY GKS zzrffS22 t2f A0S 5SLI NIYSyY

have been conducting Wweekly outreach and cleanups to increase contact between the
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homeless community and members of the Vallejo Police DepartmEm. purpose of the
repeated/frequent contacts is to develop trust and rapport with the homeless community in
the hopes that the police officers contact new or unknown homeless individuals and or
encourage those who may have previously been resistant tdyg®s ofsocial serices. The
police officers are accompanied by social workerental health professionalnd public works
employees. The social workers continue to interact with the homeless to either initiate the
process to get individuals started and registered favgees and or follow up for those who

have previously been registered and have expressed a desire to receive services.

Public works employees cleathup abandoned homeless encampments or otherwise
discarded garbage, hazardous waste i.e. human waste hviléwvitably attract rodents, germs
and diseases. Additionally, the police departmpaidto contract services with a private
contractor/vendor to accompany the officers and to collect personal property for storage and
safekeeping and to properly dispostéhazardous waste around the various homeless

encampments.

Members from the Vallejo Police Departmentitosted an annual homeless evettig
FANRG 2F F {AYR G / KAfRNBYQad 22yRSNIFYRO®
food, basic suples i.e. shoes, backpacks, school supplies, groceries, and services to include
haircuts,a health cliniand a resource booth for those who may be in need of social services.

This event was attended by local ministers, members from the police andefrartinents.
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The age range was from infants to elderly and approximately 300 people showed up

throughout the day.

The Vallejo Police Department partnered with other law enforcement agencies in the
county to include the Solano Sheriffs, CA Highway P&vrDeptof Fish and Wildlife, Fairfield
Police Department, Vacaville Police Department and-piarfits agencies to include Caminar,
Mission Solano (no longer in existence) Solano County Mental Health, Solano County Health
and Social Services, Veteransidnce, Solano County Animal Control and some others to
accompany the Community Services Division to conduct homeless outreach in many of the
more populated homeless community encampments within the Cltlge Vallejo Police
Department conducted severaf these events throughout the year. At the most recent event
in Sept of 2019 ,He operation was conducted over a 3 day period where a total of 103
homeless persons were contacted. 74 of those contagctetlintarily agreed to accept some
form of sociakervices i.e. enrollment for social programs, general assistance, temporary shelter
requests etc., and 11 were transported for immediate temporary sheltering. Additionally,
animal control services offered vaccinations for 9 dogs and 3 cats. Many eftthaisaccepted
FaaAradlyOS g2dz RQOS 20 KSNY A &dne sefadufedfoBReirA T (1 KS
pets.

For the following years of 20kd2019the CSS Division was largely responsible for
contacting 1273 homeless and 846 homeless contacts respecti8&yting in March 02020,

the police department temporarily suspended outreach efforts mainly due to the Covid 19



California Violence Intervention and Prevention
(Cal VIP) Grant- Final Local Evaluation Report
EXECUTIVE SUMMARY

pandemic. Starting in May 0020, the outreach efforts resumed in limited capacity and
date 0 KS ! yAlO KlFa O2y il O0SR onutT K2YStSaa LIS2LIX Sa
number of times that homeless people have been contacted in our community and it does not

necessarilyneana total number of different individuals.
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Picnic in the Park

This program was born when local residents complained that their local parks were
overrun by the homeless, drug users and gang members frequenting local parks. Members
fromthex £ £ S22 t 2f A0S 5 S LI NAinW SodeiEDfarcememyvigiony A (1 & { S NI
wanted innovative wagto maintain high police visibility to deter criminal activities while
inviting local residents to come visit the parks and get to know police officers. We figured that

this would be a great way to engage with community members while offering a simgle lun
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snackand beveragesas an icebreakerAt this event, we utilized our community engagement
van which was retrofitted with funds from the previous grant to reach out to a large group
audience with video and audio messages/presentations. Also with fosidsby through the
previous grant, the police department offered snow cones, popcorn, coffee and light

refreshments to anyone wishing to visit with the police and strike up a conversation.

We picked different park locations throughout our city and pkkea S@S NI £ (G KI G &
targeted as potentially high crime and problematic in the South Vallejo neighborhood. VPD
purchased individually prasrapped hot dogs, a beverage and bags of chips offered them
to anyone wishing to come and engage with our potlepartment staff. VPD conducteéd
events at 4 different locations, each time drawing impressive crowds to the events. Many
citizens were happy to see the police and spent time with their children to engage with the

police.
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Belly Flops withiie Cops

Members from the Vallejo Police Department hosted the annual Belly Flops with the
Cops event at Cunningham pool in Vallejo. At this event, the police department partnered with
the Greater Vallejo Recreation District (GVRD). Participants sigrteccampete against one
another to perform belly flops at the swimming pool. Police employees were on hand to act as
judges with score cards ranging from 1 through 10, with the latter being the highest score.

Police officers also participated in the e¥ealthough never talented enough to beat out our






